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About Us

LEMAN, experts in business improvements throughout the entire supply chain, with
experience in more than 400 projects in more than 150 clients in all sectors.

Specialists in business process improvements based on LEAN culture and using
LEAN tools - SIX SIGMA.,...

Approved by the IAF (Aragonese Development Institute) for:

« Company Program
« Logistics Excellence Pilot Program
« Entrepreneurs Program

Approved by CADI (Aragonese
Center for Industrial Design) for
the Design Project.




Services

« Business Strategy: Internal analysis, conducting competition and market studies, SWOT,
Strategy design, determination of objectives, Action Plans, Deployment of Objectives (Hosin
Kanri), scorecard, etc.

« Production: Layout design, cell and production line design, productivity improvement, non-
quality cost reduction, practical SIX SIGMA, poka-yoke systems, inventory reduction and
lead time, lead time improvement, etc.

- Management of Improvements: Analysis of the value chain, deployment of objectives,
design and implementation of a scorecard, control of operations, organization of
improvements, PDCA systems, KAIZEN systems, Six-Sigma, etc.

- Organization: Design of the organization chart, definition, description and evaluation of
jobs, design of salary structure, design and implementation of a LEAN incentive system,
communication plans, comprehensive management of employees, creation of conditions
for a LEAN organization, introduction of SIX SIGMA systems, etc.

- Logistics: Design of the Strategic Logistics Plan, optimization of logistics processes,
supplier portfolio management, provisioning, planning, scheduling, warehouse
management, internal flow of materials, disposition of materials in positions, reverse
logistics, distribution logistics, milk-runs, andon systems, demand management, etc.

LEMAN W: leman.es
C/ Cinco de Marzo 7, 3° lzda
50004 Zaragoza

E: leman@leman.es

% Blog: www.leman.es/noticias/
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